Governor's Winter Newsletter

As the end of the first term of this academic year approaches, we would
like to congratulate our new children and staff for settling so quickly
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As Governors, we are here to support the school and work as a ‘critical friend' to the Leadership
Team. Our job is to work as a democratic team, helping the Headteacher to make decisions
about the strategic development of The Gattons. We are all very proud to be able to be a part
of such a wonderful school.

Who are the Governors?

The Governing Board is made up of 12 governors including the Headteacher, one Staff Governor,
two Parent Governors and seven Co-opted Governors (typically members of the local community).
We also appoint Associate Members to support the board and currently have three, welcoming
two new Associate Members this year. Leila Grass teaches in Year Two and is music lead and
Rev. Jules Middleton is Vicar of St Edwards Church just down the road from the Gattons. They
both add a huge amount to our board both in skills and experience and we are all looking forward
to working with them in the coming year. Their new skillsets complement the range of

backgrounds and profiles that each of the Governors already bring to the Governing Board.

Lucas Cook Alison Palmer Sarah Gospel Emma Sainsbury Julie Shipman
Chair of Governors \ce-Chair of Governors Headteacher Co-opted Governor Staff Governor
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You can find out more about us via the Governor profiles available in the About the Governors

section of the website. Amongst the Governors we have a guitar teacher, a former Gattons pupil
and a STEM ambassador. Two Governors currently have a child at the school and five have older
children who used to attend The Gattons. Amongst our hobbies, Governors enjoy reading,
swimming, sewing, yoga and tennis.

What is the role of a Governor?

Governors are like a Board of Directors and they make strategic decisions about how the school
is run. The 3 main roles of school governors are:

e setting the school'’s vision, ethos and strategic direction

¢ holding the Headteacher to account for the educational performance of the school and
its pupils

e overseeing the financial performance of the school and making sure its money is well
spent.

The Governing Board is not responsible for the day-to-day running of the school; this is the
responsibility of the Headteacher.

What have we been doing this term?

e Full Governing Board meetings are held four times per year, with two in the Autumn
term. In September, we agreed our roles for the year. At our November meeting, we
focused on the School Improvement Plan and how we can support the school in
implementing it.

e Committee meetings are held once per term. We have three committees: Staffing and
Pupils, Resources, and Community Links. Find out more about what each committee does.

e Governors have been in contact with the subject leaders to find out more about the
plans for each subject this year. This often involves Governor visits to the school so the
children may see Governors in class.

e Our Chair, Lucas, meets with Sarah our Headteacher on a regular basis, as well as
teaching ukulele in Year 2. Our Headteacher Performance Review Panel will meet with
Sarah later in December to set objectives for the year.

e We will be reviewing our skills and experience as part of our annual skills audit and
identifying suitable training for us to attend to develop our skills.

e You may have met some of us at Parents Evenings - we were the friendly faces opening
the door for you. When we are in school you can recognise us by our orange Governor
lanyards.

All that remains is for us to wish you a very Merry Christmas. Enjoy
your holidays and we look forward to welcoming you all back in the New

Year.
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School development priorities 2022-23

Here are the priorities we are working on this year and what we have done so far this term.

What are we focusing on?

What have we done so far?

Quality of education

Raise attainment of writing across the school.

Ensure our curriculum is successfully adapted, designed
and developed to be ambitious and meet the needs of all
disadvantaged pupils developing their knowledge, skills and
abilities to apply what they know and can do with
increasing fluency and independence through the use of
new Individual Support plans, quality first teaching
approaches, the use of the Ordinarily Available Inclusive
Practice (OAIP) document to ensure they achieve
exceptionally well.

Raised the profile of reading across the school with our book
bonanza, family reading and reading agreement. There is a
huge link between reading and writing so we continue to want
all children to love reading.

Learning journeys all have purposeful writing linked to high
quality reading books.

Subject leaders have used the OAIP to ensure the
curriculum meets the needs of all children.

Behaviour and attitudes

Embed Zones of Regulation across the school to support
the children in regulating their emotions and building
emotional resilience.

Staff had an INSET day in September to train them in the
Zones of Regulation. All classes have zones monsters to
check in with in the morning. There is a class assembly
every week that focuses on teaching the children about
the zones and how to self-regulate.

Personal development

Improve the provision of playtimes to nurture and develop
pupil's resilience, personal and social skills, communication
and play skills through the introduction of OPAL (Outdoor
Play and Learning).

Our OPAL working party has been established with teachers,
LSAs, lunch staff, Governors and a parent representative.

All staff have had OPAL training.
Mrs. Angel and Mrs. Gospel visited a school in Surrey who
already have OPAL playtimes and got lots of ideas.

We had our first OPAL playtime on our Christmas day in
December where we opened up all 3 playgrounds for the
afternoon.

Leadership and management

Whole staff professional development on Zones of
Regulation to impact on school improvement. As a result,
our teachers' pedagogical knowledge in relation to the
acquisition of emotional literacy skills consistently builds
and develops over the academic year. This consistently
translates into improvements in the behaviour and learning
of the pupils in the classroom.

Staff have all been trained in Zones of Regulation. Staff
meetings have been spent discussing how we use it in the
classroom and the links to our therapeutic approach to
behaviour.

Quality of education in early years

Raise attainment of Reading, Writing and phonics including
high frequency word reading and writing.

Introduction of our new phonics scheme Essential Letters
and Sounds is already showing higher attainment in reading
and writing across Reception.




